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VENDOR
MANAGEMENT
CHAOS

Too Many Vendors. Too Many Emails. No Central Control.

Managing dozens, sometimes hundreds, of local search
vendors creates operational fragmentation.

Teams struggle with:

- Communicating with multiple vendors across email chains
« Checking order status manually

 Tracking turnaround times

- Managing inconsistent deliverables

* Receiving invoices in different formats

 Reconciling billing for accounting teams

» Lack of visibility into vendor performance

The result is operational chaos and unnecessary
administrative work.

The Title Operations Playbook

Strategy Play: How to Fix It

Modern vendor management platforms
centralize communication, standardize
workflows, and provide real-time visibility.

Instead of juggling emails and spreadsheets,
teams can:

 Assign vendors automatically
* Track status in real time

» Standardize communication
* Normalize invoicing formats

* Monitor vendor performance
* Eliminate manual follow-ups

Platforms like MaestroX centralize vendor
coordination into a single workflow, reducing
administrative overhead while improving
transparency across operations.
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MANUAL

BROKEN POINT #2:

DOCUMENT REVIEW

Hundreds of Pages. Hidden Data. Lost Time.

Title workflows require reviewing large document
packages, often 100+ pages.

Manual review creates bottlenecks:
 Searching for key information

* Reviewing every page

« Re-keying extracted data

* Bookmarking documents manually
* Missing important details

» Slowing down examiners

This work is necessary, but it should not be manual.
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BROKEN POINT #3:
LIMITED
INTEGRATIONS

Workflow Gaps Create Manual Workarounds

Many title organizations rely on multiple systems that do
not communicate effectively.

This creates:

- Manual data re-entry

* Disconnected workflows -

« Email-based updates

 Duplicate effort

- Delayed order processing

* Inconsistent data

These integration gaps increase operational friction.

The Title Operations Playbook
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QUALITY CONTROL
BOTTLENECKS

Review Delays. Inconsistent Output. Limited Throughput.

Quality control is one of the most critical, and
time-intensive, stages in title production. It relies heavily
on experienced staff to review, verify, and prepare files for
commitment.

Teams often struggle with:

« Manually reviewing search results and documents
* Interpreting unstructured data across files

* Preparing commitments from scratch

* Ensuring consistency across reviewers

* ldentifying missing or unclear information

« Reworking files due to inconsistencies

* Limited capacity of senior examiners

The result is slower turnaround times, inconsistent
output, and a bottleneck that limits scalability.

The Title Operations Playbook

Strategy Play: How to Fix It

Standardizing quality control with structured,
exam-ready outputs reduces manual effort and
Improves consistency.

Modern platforms can:

 Deliver exam-ready search outputs

» Structure key data for easy review

« Standardize commitment preparation
» Guide reviewers through workflows

« Reduce manual interpretation
 Improve consistency across files

Through the use of human-guided Al, tech
vendors can transform raw search results into
structured, exam-ready deliverables, allowing
teams to move from review to decision faster

while maintaining quality and control.
Maestro...



SCA LABI LITY Strategy Play: How to Fix It
CHALLENGES i S oot
Technology-driven workflows:

Volume Goes Up. Staffing Goes Up. Then Volume Drops. * Automate manual work
Title operations have always struggled with scalability.

* Improve throughput

When volume increases:

- Teams hire quickly » Centralize vendor networks

* Training takes time

, * Reduce operational bottlenecks
» Workflows become strained

When volume drops: » Support high-volume environments

- Staffing becomes inefficient  Maintain CQnSistency

* Layoffs occur

- Institutional knowledge is lost Platforms like MaestroX help organizations scale
With interest rate volatility and pent-up buyer demand, operations seamlessly, whether volume rises or
the next surge in volume may arrive quickly. falls.

The question is simple. Are your operations built to scale?
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Organizations can modernize
workflows, improve productivity,
and reduce operational friction.
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READY TO ELIMINATE THESE

OPERATIONAL BOTTLENECKS?

Scan the QR code to schedule a

brief walkthrough.

See how modern title teams are

streamlining their workflows.

MaestroX.

About MaestroX

MaestroX is an end-to-end title intelligence platform that integrates seamlessly with leading title production software, combining
human-defined workflows with advanced Al to streamline title search operations nationwide. Built by industry veterans, MaestroX
centralizes communication, automates vendor assignments, and delivers real-time updates across all fifty states, driving greater

efficiency, accuracy and scalability without sacrificing human judgment. As the largest and most sophisticated title search vendor

platform, MaestroX enables organizations to eliminate friction, reduce manual effort, and achieve a typical return on investment of
5 to 1 or greater. For more information, visit https://maestrox.com.
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